Weare Board of Selectmen
Agenda Listing

August 18, 2008

7:00PM Start

Town Office Building Conference Room
15 Flanders Memorial Drive, Weare

Pledge of Allegiance
Public Comment

Department Head and Committee Items
Carl Knapp - Transfer Station hours
Finance & Administrator - Revenue estimates for 2009
Finance & Administrator - 2009 Budget Preparation discussion

Approval of Meeting Minutes 7/9,7/21,7/28,7/30, 8/4,& 8/11/08
Manifests

Mildred Hall Bequest Advisory Committee - Betty Straw
Recommendation to BOS to expend from Trust Funds

Cable Service Requests for Schools Marge Burke, Brian
Gratton & Will Ottery

Police Union Contract - Negotiating Team for upcoming
negotiations

Purchasing Policy Review - Paying contractors upfront

Gravel Pit Regulation Responsibility Heleen Kurk

Discussion of Procedure for selecting town committee
members

Administrative Report Fred Ventresco
Public Comment

Correspondence

Other Business

Adjournment



